FAHEEM ASHRAF
Aerospace Engineer

+971 552395812 | faheemashraf9131@gmail.com | Dubai, UAE
LinkedIn: https://www.linkedin.com/in/faheem-ashraf-a2736b322

PROFESSIONAL SUMMARY

A result-driven Engineer with over 10 years of experience in Aviation Maintenance, Repair and

Overhaul (MRO), regulatory compliance and continuous airworthiness management. Demonstrated
expertise in leading cross-functional teams, managing audits and implementing AS 9100, ISO 9001,
CAMO, ICAO standards. Adept at managing complex tasks in dynamic environments while maintaining
high standards of safety and quality to achieve organizational objectives.

PROFESSIONAL EXPERIENCE

Senior Quality Manager | Pakistan Aeronautical Complex Feb, 2019 — Aug, 2024

Aligned quality management system processes with 1SO 9001, 14001, 45001 standards,
reducing product defects by 10%

Led audits and prepared independent reports, achieving successful international certifications

Applied 5S and Kaizen lean methodologies and compliance practices, decreasing maintenance
downtime by 5%

Reduced regulatory findings by 75% through robust compliance frameworks

Conducted root cause analysis to troubleshoot operational challenges, boosting customer
satisfaction by 10%

Organized regular campaigns to enhance quality, regulatory standards and safety awareness,
fostering a culture of compliance

Spearheaded cross-functional teams and developed collaboration, minimizing non-
conformances by 10%

Established SOPs, led personnel evaluations, streamlined processes and facility management
operations, cutting response time by 10%

Analyzed the effectiveness of quality / safety management systems, enhancing operational
efficiency by 10%

Developed reporting mechanism on KPIs, standardizing evaluations and communication

Aircraft Maintenance Manager | Pakistan Air Force Apr, 2014 - Jan, 2019

Supervised team of 50+ personnel to maintain Aircraft lifecycle, improving productivity by 10%
Executed project schedules, resource allocation in line with strategic goals / fiscal parameters
Managed aviation safety audits, minimizing non-compliance incidents by 15%

Consolidated vendor and post-project evaluations, resulting in a 5% saving in operational costs
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Accomplished continuing airworthiness and technical support functions ensuring compliance
with regulatory and safety requirements

Oversaw production planning, scheduling and controlling of Aircraft maintenance program
Applied proactive safety management methods to identify hazards, reducing incidents by 5%

Investigated safety events to propose recommendations and implement continuous
improvement initiatives

Conducted risk management strategies to timely mitigate potential issues contributing 10%
improvement in on-time project delivery

Optimized fleet maintenance schedules and inventory management, reducing downtime by 10%

Initiated and executed corrective / preventive actions, cutting safety occurrences by 15%

SKILLS
> Adaptability & Flexibility > Quality & Safety Management System
> Team Work > Root Cause Analysis
> Analytical Thinking > Effective Communication
> Leadership > Microsoft Office, Lean Methodologies
> HR & Project Management > AS 9100, ISO 9001 Standard
> Auditing & Certification > Process Optimization, Documentation
> Problem Solving > Regulatory Compliance

LANGUAGES

English — Fluent | Urdu — Fluent

EDUCATION

National University of Sciences and Technology (NUST) Islamabad, Pakistan
Bachelor of Aerospace Engineering | Apr, 2010 — Feb, 2014

CERTIFICATIONS

Quality Assurance and Management System
Auditing on Aerospace Standard AS 9100

ISO 22000:2018 Food Safety Management System
Risk Assessment Technigues related to AS 9100
Understanding AS 9100 and ISO 9001:2015
Quality Management for Operational Excellence
Occupational Safety and Health

Project Management Skills

Communication Skills at the Workplace

Lean Six Sigma

Human Resource Management

Structural Health Monitoring

PROFESSIONAL AFFILIATION

Member — Royal Aeronautical Society (UK) | Pakistan Engineering Council (Pakistan)



